COR Inspection Report Supplement

Contract Number:

Date:

Conducted by:

	
	Quality of Service
	Unsat
	Marginal
	Sat
	Very Good
	Exceptional
	N/A

	1
	Compliance with contract standards
	
	
	
	
	
	

	2
	Accuracy of Reports
	
	
	
	
	
	

	3
	Effectiveness of personnel
	
	
	
	
	
	

	4
	
	
	
	
	
	
	


Narrative:

	
	Cost Control (If applicable)
	
	
	
	
	
	

	1
	Record of forecasting and controlling costs
	
	
	
	
	
	

	2
	Cost efficiencies 
	
	
	
	
	
	

	3
	Relationship of negotiated price to actual costs
	
	
	
	
	
	

	4
	
	
	
	
	
	
	


Narrative:

	
	Schedule
	
	
	
	
	
	

	1
	Met milestones
	
	
	
	
	
	

	2
	Reliability
	
	
	
	
	
	

	3
	Responsive to technical direction
	
	
	
	
	
	

	4
	
	
	
	
	
	
	


Narrative:

	
	Business Relations
	
	
	
	
	
	

	1
	Effective management, including subcontracts
	
	
	
	
	
	

	2
	Reasonable/Cooperative behavior
	
	
	
	
	
	

	3
	Responsive to contract requirements
	
	
	
	
	
	

	4
	Notification of problems
	
	
	
	
	
	

	5
	Flexibility
	
	
	
	
	
	

	6
	Pro-active vs. reactive
	
	
	
	
	
	

	7
	
	
	
	
	
	
	


Narrative:

