Contractor Performance Assessment Report (CPAR)

	

	CONTRACTOR PERFORMANCE ASSESSMENT REPORT (CPAR) -
(Source Selection Sensitive Information)(See FAR 3.104)
	SERVICES INFORMATION TECHNOLOGYOPERATIONS SUPPORT

	1. NAME/ADDRESS OF CONTRACTOR (Division)
	2.
	
	INITIAL
	
	INTER-MEDIATE
	
	FINAL

REPORT
	
	ADDENDUM

	
	3.  PERIOD OF PERFORMANCE BEING ASSESSED



	CAGE CODE
	DUNS+4 NUMBER
	4a. CONTRACT AND ORDER NUMBER               
	4b. DoD BUSINESS SECTOR & SUB-SECTOR

	FSC OR SERVICE CODE
	SIC Code
	5.  CONTRACTING OFFICE (ORGANIZATION AND CODE)



	6. LOCATION OF CONTRACT PERFORMANCE (If not in item 1)
	7a. CONTRACTING OFFICER
	7b. PHONE NUMBER

	
	8.  CONTRACT AWARD DATE
	9. CONTRACT COMPLETION DATE

	
	10.

                                           N/A

	
	11. AWARDED VALUE
	12. CURRENT CONTRACT DOLLAR VALUE

	
	13.
	
	COMPETITIVE
	
	NON-COMPETITIVE

	14.                                                                                                                                              CONTRACT TYPE

	
	FFP
	
	FPI
	
	FPR
	
	CPFF
	
	CPIF
	
	CPAF
	
	MIXED
	
	OTHER

	15. KEY SUBCONTRACTORS AND DESCRIPTION OF EFFORT PERFORMED

	16. PROGRAM TITLE AND PHASE OF ACQUISITION (If applicable)

	17. CONTRACT EFFORT DESCRIPTION (Highlight key components, technologies and requirements; key milestone events and major modifications to contract during this period.)

	
	CURRENT RATING

	18.      EVALUATE THE FOLLOWING AREAS
	PAST Rating
	Unsatisfactory
	Marginal
	Satisfactory
	Very Good
	Exceptional
	N/A

	a. QUALITY OF PRODUCT OR SERVICE
	
	
	
	
	
	
	

	b. SCHEDULE
	
	
	
	
	
	
	

	c. COST CONTROL
	
	
	
	
	
	
	

	d. BUSINESS RELATIONS
	
	
	
	
	
	
	

	e.  MANAGEMENT OF KEY PERSONNEL *
	
	
	
	
	
	
	

	f. OTHER AREAS
	
	
	
	
	
	
	

	   (1)
	
	
	
	
	
	
	

	   (2)
	
	
	
	
	
	
	

	FOR OFFICIAL USE ONLY (When Filled In)


Exceptional.  Performance meets contractual requirements and exceeds many to the Government’s benefit.  The contractual performance of the element or sub-element being assessed was accomplished with few minor problems for which corrective actions taken by the contractor were highly effective.

Note:  To justify an Exceptional rating, you should identify multiple significant events in each category and state how it was a benefit to the GOVERNMENT.  However a singular event could be of such magnitude that it alone constitutes an Exceptional rating.  Also there should have been NO significant weaknesses identified.

Very Good.  Performance meets contractual requirements and exceeds some to the Government’s benefit.  The contractual performance of the element or sub-element being assessed was accomplished with some minor problems for which corrective actions taken by the contractor were effective.

Note:  To justify a Very Good rating, you should identify a significant event in each category and state how it was a benefit to the GOVERNMENT.  Also there should have been NO significant weaknesses identified.

Satisfactory.  Performance meets contractual requirements.  The contractual performance of the element or sub-element contains some minor problems for which corrective actions taken by the contractor appear or were satisfactory.

Note:  To justify a Satisfactory rating, there should have been only minor problems, or major problem the contractor recovered from without impact to the contract.  Also there should have been NO significant weaknesses identified.

Marginal.  Performance does not meet some contractual requirements.  The contractual performance of the element or sub-element being assessed reflects a serious problem for which the contractor has not yet identified corrective actions.  The contractor’s proposed actions appear only marginally effective or were not fully implemented.

Note:  To justify Marginal performance, you should identify a significant event in each category that the contractor had trouble overcoming and state how it impacted the GOVERNMENT.  A Marginal rating should be supported by referencing the management tool that notified the contractor of the contractual deficiency (e.g. Management, Quality, Safety or Environmental Deficiency Report or letter).

Unsatisfactory.  Performance does not meet most contractual requirements and recovery is not likely in a timely manner.  The contractual performance of the element or sub-element being assessed contains serious problem(s) for which the contractor’s corrective actions appear or were ineffective.

Note:  To justify an Unsatisfactory rating, you should identify multiple significant events in each category that the contractor had trouble overcoming and state how it impacted the GOVERNMENT. However, a singular problem could be of such serious magnitude that it alone constitutes an unsatisfactory rating.  An Unsatisfactory rating should be supported by referencing the management tools used to notify the contractor of the contractual deficiencies (e.g. Management, Quality, Safety or Environmental Deficiency Reports, or letters).

