	Performance Based-Matrix:   

	Required End Result 
	Feature(s) of end result to be surveilled. 
	The required performance level for each feature.
	Quality Assurance

 
	Incentives/



	The Contractor shall____.

 
	SAMPLE

Work Quality

Continuity of service

Compliance

Accuracy

Format

Customer Service


	SAMPLE

100 percent of all work products technically correct.

100 percent of all contractor workload requirements met. 

100 percent of all work products adhere to applicable agency and Federal government regulatory and statutory guidelines.  

100 percent of all work products are accurate in presentation and adherence to accepted elements of style and are free from typographical errors.   

100 percent of all work products are in appropriate correspondence format or in formats specified by the customer.  

100 percent of the time the contractor staffing demonstrates reasonable and cooperative behavior, a commitment to Government satisfaction; and a concern for the interest of the Government.
	SAMPLE

Surveillance system will be primarily customer comments.


	SAMPLE

a. Payment of contract price if requirements met at stated performance standards.

b. Contractor performance evaluated using the Contractor Performance Assessment Report (CPAR). The evaluation will be considered when future contract selections are made.




