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MEMORANDUM FOR: SEE DISTRIBUTION 

SUBJECT: Implementation of Non-Military Department fiVlILDEP) DoD International 
AfTaiTs (lA) Certification Program (DSCA 04.29) 

I am pleased to implement the Non-MILDE? DoD lA Certification Program. The 
program. as enacted in the attached dOCUlllent applies particularly to the segment of the 
LA \vol'kforce positioned withiu DSCA and other DoD Hgencies. Each NULDEP has its 
(mrn ph.m and all are reciprocally recognized. 

Most importanlly.lhis program provides the methodo1ogy for systematically 
idcnlifyillg personnel with the knowledge~ skills, and abilities (KSAs) needed to 
perform IA duties ellective1y and efficiently. These KSAs apply to persOlIDcl in entry
level, mid-management. aud senior-leadership positions who perfOl1U IA dudes under 
DSCA's purview. The program's spccHic courses or programs are appropriate lor inclusion 
1n employee Individual Development Plans (fOP) tbr all IA related disciplines. Additionally, 
thjs package also provides guidelines lor supervisors - a key responsibility in the pil\)Cess for 
usc of the program in related personnel activities. 

My overall point of contact fbI' this progrdm is Dr. Ron Reynolds, Commandant 
DlSAM~ DSN 785·653S~ commercial (937) 255-6538.Rona~!~Rc)J)olds(4Jdisam,dsca.nlit 
The DSCA lIQ point ofcontact is Mr. David Rude, Deputy Director, DSCAlOPS·ADMIN. 
DSN 664-6569. commercial (703) 604-6569. 

r\rmchmems: 

Richard J. Millies 
Acting Director 

1 International Affairs CertHication Program lor Non-MJLDEP DoD Personnel 
inlet11allOnai Affairs Certification Program & Personnel System Implications 
Guidclinesror Supervisors 
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Inlemational Affairs C~mfieation Implementation pJan for Non-MILnEP DoD Personnel 

1.0 Introduction 
This document publishes the InterlUltioll111 Affairs Certijir.:atiQll and Career 
Deve/opmellt GuidelilH'!sfor NOlt-,MlLDEP DoD Personnel.' Titles lO and 22 ofthe 
U.S. Code define International Affairs (lA) program areas. Successful program execution 
tmdcr eitber section requires specific. crossclltting,nmctionai expertise. These areas 
include: 

• Security Assistance (e.g.. Foreign Military Sales (FMS). Logistics 
Man£igemenl. Acquisition Management) 

• International Cooperative Researcb~ Development. or Acquisition 
• International Security, Foreign Disclosure. and TechnoiogyTransier Control 
• International Financial Management 

Specific national security activities that support these areas may include, but are not 
limited to, international programs; policy fOrnlulation and development; potiticaVmilitary 
analysis; weapons comparative 111131ysis; country advocacy; international training 
programs~ foreign disclosure determinations; export license reviews and 
detcrminations~ FMS: attache affairs; and Foreign Areu and Security Assistmlce Officers. 

A variety of defense and national security organizations require persollnel with specialized 
International Affairs expertise to successfully execute international affairs programs. 
Building on the November 7,2001, Departme1ll of Dtiense In/emllliGnul Affairs 
Cerriji('otlcm Guidelilles, t11is document provides the means of assuring certain levels or 
education, training, and experience in international affairs arc achieved~ through 11 

recognil.ed certification process. While certification is not required for employment. 
such certi fication of functional experlise can be a greal aid to supervisors needing 
personnel with specialized skills to meet mission requirements. (See separate 
"Guidelines for Supervisors" document.) Therefore, personnel interesledin 
advancing their careers in IA aTC encouraged to pursue professional development 
opportunities and receive recognition at the bigbest level of IA Certification tor which 
they are qualified. 

2.0 Purpose 
This certification implementation plan is for members of the IA workforce not employed 
by the Military Departments (MILDEPs). Each MJLDEP has establisbed certification 
programs and personnel working for tbose organizations are encouraged \0 contact their 
component for specifics on International Affairs Certification for M fLDEP personnel. It 
is expected that practitioners within the Internmional Affairs profession working for the 

M ILDEP personnel performing!A duties within DoD should :.pply fOl certificatioll through their 
!\ffLDEP POC$ in accoroarn:e with the MIU1EP's procedure". This doeurrnmt rmwides the certification 
processes for U011·.\4IU>£P DoD IA personnel. 
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Defense Agendes and various National Security organizations will find the infunnation 
on certification and related career development extremely helpful. As LA. professionals 
advance throughout their careers and receive recognition through participation in the 
certification process the government will benefit from their dedication and attention to 
their careers. Certification provides a means to recognize professional accomplishments 
and enables supervisors and program managers to employ the workforce commensurate 
with lhe demands of the lA. Community. 

This document sets forth certification guidelines that provide a systematic methodolQgy 
for identifying personnel with tbe knowledge, skills, and abilities (KSAs) needed to 
perform LA. duties effectively and efficiently. These KSAs apply topmonnel in entry
leve11 mid-management, and senior-leadership positions who perfunn lA duties: under 
DSCA's purview. The plan's specifieoourses orprogmmsare appropriate forinclusion in 
employee Individual Development Plans (lDP) for all IA related disciplines. 

3.0 lVIulti-tiered Certification 
Multi-tiered certification programs are the l10nn in career programs throughout DoD. 
These pmgrams use trainin& education, and work experience to differentiate the 
certification levels. LA.. certi.fication uses these same criteria. As noted in the 
introduction. certification is not used as a reenlitment requirement. but it does assist 
management in the identification of individuals ",ilo possess competencies essential to 
successful perfonnauce. Table 1 is consistent with career path guidelines in Tables 3-7 f 

Sections 6.1 .- 6.6; however, Civil Service grade or military rank is not a criterion for 
certification at any level. 

Table 1: International Affairs Certification Standards 

Level ; Description Gmde Range 

Basic or 
[!I;fJ)' 1.1f¥<!! 

I (is·OS Ihrough OS.9 
, Of N"rl·n 

as-ll through os· i 
13OrNH-m ! 

1 

GSo-I4 and above or r 
NH-IV 

4.0 International Affairs Certification Requirements: 
The following general requirements may be further refined within tllC grade-level 
guidelines contained later in this document These general requirements are, however. 

2. 
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the minimum for the DSCA lA 'prime candidate population' to become certifted at the 
respective level. 

4.1 Level I Certification 

4.1.1 Approved by the individual supervisor and award~>d by DISAM 

4.1.2 Education (Desired): Baccalaureate degree with a major 
appropriate to the career field. 

4.1.3 Tmining: 

• DISAM International Programs Security Requirements Course 
(NOTE: IPSR course completion credit also granted to 
graduates ofDlSA.M SAM-C and SAM·O subsequent to 
October 2000) and 

• Introductory filnctional development courses offered by 
ivfiLDEPor 

• Defense Acquisition University (DAU); and 
• DlSAM's Introductory Security Assistance course, (SAM-Ct 

SA.t\1·0) or 
• Other relevant lA job-related introductory course(s) (as 

detennined by the individual supervisor) presented by another 
federal agency. 

4.1.4 Experience: 

4.1.4.1 Required: One year in all assignment related to SA. 

".1.4.2 Desired: One additional year in a rOlational assignment 
related to SA or an SA organization. 

4.2 Level II Cenijicatit)ll 

4.2.1 Approved by the individual supervisor and 8\vardcd by DlSAM 

4.2.2 Education (Desired): 

• Baccalaureate degree with a minimum of 24 undergrndmHe or 
12 graduate semester hours in a relevant concentration area. 

• Quantitative and. qualitative graduate coursework in topic areas 
relevant to position held1 

: Examples of qualitative and quantitative stlbject maHer are conta.ined in paragraph 7.0. 
Am:iflary b;sues. 
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4.2.3 Training: 

• International Programs Security Requirements Course (NOTE: 
IPSR course completion credit also granted to graduates 
SAM-C and SA!Vi~O as of October 2000); and 

• Intermediate functional development OOUTSe.C) offered by 
MILDEP or DAU in primary area of expertise; and 

.. Introductory functional development courses offered by 
MILDEP or DAU in secondary area of expertise; and 

.. DISAM intermediate or refresher courses in Security Assistance 
(SAM~CF, SAM-CM, SA.tV1~CS, SAlVf-TO, etc.), orotber 
relevant ll\job-reImed courses offered by DAU or other fedeml 
agency; and 

• At le~lSt one formal course in leadership or management (pME 
may be used to fulfill this requirement). 

4.2.4 Experience: 

4.2.4.1 Required: Minimum 2 years total experience working with 
specialty in international affairs. 

4.2.4.2 Desired: Additional 2 years working in any combination of 
rotational assignments, different responsibilities. or different organizations with IA 
responslbHities. 

4.3 Le~'ellii Certijlctdiolt 

4.3.1 Approved by DISAM Functional Council 

4.3.2 Education (Desired): Master's degree with a relevant concentration 
for position held (such as GMAP II). 

4.3.3 Training: 

• International Programs Security Requirements Course (NOTE: 
lJ'SR course completion credit is also granted to graduates of 
SAM~C and SAM-O as ofOt:tober 2000); and 

• Advanced functional development course offered by MII .. DEP 
or DAU in primary area of expertise (Required); and 

.. Intermediate functional development cou.rse offered by MIlDEP 
or DAU in secondary area of c"'\l'ertise (Required); and 

• Advanced or Executive in DISAM Security Assistance course. 
or the International Security and Technology Transfer/Control 
Course offered by the DAU, or other relevant IA job.related 
COW-Be from another federal agency; and 

• At least one advanced course in leadership or management 
Professional Military Education (ACSC$ Depru:tment Hend 
Training. etc.) can be used to fulfill this requirement, as weU as 
any number of courses included in paragraph 4.0. 

4 
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4.3.4 Experience: 

4.3.4.1 Requircd:Four years' International Affairs experience, 
l\\lO (11' which have to be \\itbin the most recent three-year period. 

4.3.4.1 Desired: Additional four years \vorking in any combination 
of rotational assignments, different responsibilities, or different organizations with fA 
responsibiHties. 

4.4 Continuing .EducatiOlI 

4.4.1 The purpc>se ofiliis requirement is to encourage personnel 
perfonning intcmational affairs duties to stay current in their respective technical and 
functionat specialties. and to gain general business management knOWledge. 

4.4.2 Continuing education for levels 1 and 2 consists of courses 
required to reach the next highest level of terti fication. i.e., tbose nceded to go from 
Level I to 11, and from 11 to III. (See the appropriate tables for specific requirements.) 

4.4.3 For those individuals certified at LevellU, the courses are nol as 
clearly defined. Levellll personnel. in order to maintain their certifications, must 
complete a specific number of continuing education hours during each 2~year period. 
DISAM wiU publish the Level ill continuing education requirements as an update to this 
plan, and will also be available on the DISAM websiteIProfessional Development page. 

5.0 DoD lA Certification Process for Non .. M11 .. DEP Personnel 
This process is established to provide those who are not attached 10 a MlLDEP 

but ure working in an International Affairs position under the cognizance ofDSCA 
within an agency (i.c., DFAS, DLA, DCMA, etc.) the opportunity to become a certified 
lA professional. 

5.1 PositiollId(!1Itijlcatioll 

5 .. 1.1 The implementing agencies identify International Affairs' (lA) 
posiuons, and the personnel serving in them, in order to optimize agency fA capabilities. 
The Defense institute of Security Assistance Management (DISAM) will document 
ccrtificalion of these individuals, and track them by level of certification. 

5.2 DSCA Certiflcatiolt.1l 

5.1.1 Each organization is responsible tor dcvcbJping its own 
implementation pian. OiSAM, as the DSCA Executive Agent for this program. in 
conjunction with the submitting organization. wi.ll review all implementation plans to 
ensure compatibility among the services/agencies. Agencies, which feel1heir target 
population is insufficIent for developing their own agency plan, may utilize the 
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procedures in this plan for certification of their personneL At a minimum, these plans 
wiHaddress: 

• Methodology used to identify positions coded as International 
Affairs 

• Tracking syst:em(s} used to identify the International Affairs 
workforce (DISAi\1 for non·MlLDEP organizations). 

• Correlation of certification levels in 4.0 to career paths contained 
in Section 6,0. 

• Methodology and approach to handle significant initial 
certification requests 

• Identification ofDefeMe Organizations Functional Councils (if 
applicable) as described in paragraph 7.9 of this document 

• Approving authorities and process fur certification review and 
approval 

• Program point of contact 

5.3 AutllOrity to Certify 

5.3.1 The applicable defense agency or component will accomplish its 
own certification reviews for Levels L II, and m. DIS.4.lvt: ",;11 approve and issue 
certificates based on the recommendations of the agencies other than those covered by the 
MlLDEPs. 

5.3.2 NOTE: Defense organi7.ations are encouraged to employ ClUTetlt 

personnel tracking systems to the maximum extent practicable for administering their LA 
workforce, including certitications. 
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5.4 Applying for CerlijiCQtiOll 

5.4.1 Individuals are responsible for meeting aU requirements of the 
certification level for which they are applying. (See paragraph 4.0.) The individuaPs 
immt:diate supervisor must validate the information through review of personnel records 
or other available means. The indi\<idual will then complete the on line application fonn 
at h1tp://www.personnelinitialives~qrg£. A paper copy of the application form can be 
requested from: 

DISAMIDR 
2415 K Street 
Wright-PaUerson AFR. OH 45433-7641 

5.4.2 DISAMJDR. as the DSCA Executive Agent for this program, will 
review the data, and upon concurreooe. issue a certificate for the appropriate tcve1.TIlis 
data wi11 also be maintained in the DSCA certification database. 

5.4.3 Certifications for aU personnel are awarded in accordance witb the 
respective MlLDEP/Agency certification procedures. These procedures C~U1 be found in 
each service or agency certification implementation plan. 

5.4.4 Bach Defense Organization requesting certification for their 
employees will also provide the number of personnel eligible for certification (i.e. the 
number onA related billets within tbe organization). 

5.4.5 For ntllevels (I. H. and UJ). all documentation is accomplished by 
the individual's organization and supervisory chain. For non*~flLDEP Agencies, the 
resullanl infomlation is then forwarded to the Defense Institute of Security Assistance 
Management,Director of Research (DISAM/DR), in the manner previously described, 
for maintenance in the appropriate database(s) and the award oftbe appropriate 
ceni fication document. 

6.0 Career Development Path Guidelines 

6.1.1 The career path guidelines included here arc to help individuals 
and $upervisors understand the reiationsrnp of the d.ifferem certification levels and 
i IHlivldllaiS' grades, 

6.1.2 Certifications at these grades are not required; this is a voluntary 
program. We do believe, however, that meeting these requirements for certifictltion at 
the suggested levels will help our lA workforce meet tbe challenges of today, and those 
on the horizon. Therefore, these suggested guidelines notwithstanding, atl personnel are 
encouraged to become certified at the highest level for which they Qualify. 

7 



6.2 GS-SI7/9 - Target CertificatiOlt - Levei(s) I and n 
Table 2: Career Development Path Guidelines: G8-5nf9 

i lntematmrml Affairs Services! AgDnciesl Cross-
i Bash:; Skills Knowl&d e Organl2'atlol1s Oisciphno 

Fundllmlll'lJ;lI 
SkiUs& 
Mo"'c:ilp 

Pmr~lolIId 
Vtvelupnwtt 
Ol~i«tht' 

I)~l'i'd 

tdlKaflou 

• Administ"ll.ticn skl!!$ 

• S31!:\I; writil!gMdll~ 

• ();gruIi~onal MIll! 

• ~l.tr:mooo!ipm:lull 
r,~f{)rtA 
progrnm(i) 

• l'ej'fum~ atimillistllltl\,,, 

·~l~~ 
knowltdsc of~l 
(~ltI:hlll'il.l<!$ 

• D!.:vcI~ om! ltI1d 
wtinen ;:cmmll1!lc&IiOll 

• l'ulICliO/!::lI mr:elnpml:nl 
cwn;f!$iR) 

'~tr.lll'lin,~ 
10 dl!velcp bU1c "'-ills.;'IS 
~tHiooUll<l~ 
f"11'~!lI1 ,klrb ilttd 
l'.zwwlcd~ 

• !<no~ ofmmul"ti 
ttllmb:r "flt\ Il*i!k ~ 

• ~ knowledge: or lA 

• Sm'($iA in.a ~.!lth<l 
~i:y 

• ~llm'I51n~ LAo 
.mllfi pCltlliniq «t ~h 
Il1ddceu~~ 

• De'ldClp5~~ 
loIowiedjt Ilf (A f\met\OIl5 
lind dW:ipllne$ 

• DlSAM. MUDGt'. l).)D. 
Of'M, &ltd other I\:~a:d 
f.:~ {;i!W'lIC$ (R) 

• fn:mr..nOOlll Pr\.'lj'IlIlnS 
~t). R¢qlliRlmllttIi; 
COI.Im(R) 

• K.acwkd~ or a<:livtne; ! 
~thin WtitlusOSCA l>\ 
(!¢IQ i!l:ti\i!i6 

• ~ lA 01*100 
n:Jallve t() !he MpIl!zatic.n 
~ 

• .l\cqm kno\llled~ ¢( 
[)SeA ~lt.1ltioos and 
Il~i:m~ 

• WOOd.!IS !OWltlll 
l'rofml(ll!ltlcr f~ 
C ertili..41tion.~ 

• Knowll!d~ of 
!A I<lWOO 
d'~OO~{~1 
a~~tc 
Im~eddll«~ 

• At~'!t;!4 
~~il! 
:l~m.t j 

mmti:J> 
cJqll:l'1C!l~ 
performins t:Uk$ 
wum.e tJ>lt 
Qutnlllalive 
di~ipItlw l.ie~ 
IIlll"l1gmvll 7J).) 

• .'Itkutl 
moolhli 
~1,"Jl(C 
Ililrff.ll'min~ U5Ks 
relr.ive !O a 
Quallllllivc 
discipline (we 
pt.~ph1JJl 
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6.3 GS-II - Target Certification - Level(s) 1 and II 

Table 3: Career Development Path Guidelines: GS-11 

Fumlll_llll 
Skills t' 
"oo,"l~ 

Fornllti 
Education 

fl/1'1I1l11 

Tr:lllnlnll 

... rr-la1lon $kills 

• MlIh1lrnl ~ils 
... t4'<ldmbip $ki!b 

• 
• Mli!''''J!<'linjl;j~1« 
I)SCA nt <,xl_I, 
QlPni~'ll iA lll;~ .. iti<:s 

• !A.",>'C:k,Jp$ IA nulcrilil ill' 
~, 

... }~ admim'~lI"<oJ.tM: 
f\l%ll:ti.1fl~ 

... 1l1Cra<:e caplIlnh!)' kl 
M;!IY1C, evaklalC, lI!'Id 
PI1:>b!em-t;il!ve 

• M~':I'1'lCnt';N~ 

(0) 

• Gain ~ltdge \:If IA 
policy 13.S it relates 1(1 til'll:! ,,)f' 

~ l'uMK>tW I1!$ciplitles 

• (",in wmtint\ kmlWlt:tlac 
of 1I ~il'it fA di~'lphne 

... ~.I!S in :ld~1ill«d 
~ ~dL·I.lI!'Id :w;,~ 

rota 

• l't:rfiJrll1ll spc..'lftCl JA 
j~lItMId,,~ 

«Il~Il~ 

• (j~j~ jt~vrt~ ill'lI'W 
III wlillOllowi~ V;lgisli;.,"!I, 
AcqaOOilll. frmml!f, 
l\;tilltttj, Aill!ll'li, W~~ 

Dm:kmllfe lIr,u 

.IArc~~![)} 

... Dl&\M, MILOE!', t)ot), 
O~M, II!'Id otIler ~l:ttcd 
Fa.!m11 C~ {It) 
... J)AO Ml'MC t_" 
I'MT·201(D) 

• l!lk:IMllOOlll ~ 
Jkwnl)' R~!Ji:c_J.~ 

Cfil1l"!OeOll 

• WO/King-m 
I'mf.tllllil 01 f'1If«:wrud 
c~urwa!ioo($) 

l • Koowkdgc of 
hll>'!ilWl 
rcgulatitlm dI:It 
alfet! IA pallo)' 

~1.'T hom In 
lIt~!2 
Qu;mliIl!U\~ Clll,\'" 

di><:!plil'lc~ 

... i\t lft.<;t;;J 
~wr hoon: ill 

11:11,12. 
QulIlitt1tl\" C",'i~· 
J!s';rp'!1ma'U\ll1Q 

• ,\\ lellS! :I 
mmlmc~1I!!C1:: 
~lttJlo!tasb 
xbtiwtofl 
QU!I.'lUlllh\'t\ 
\liSt_tl (:!W 
p.r~ph7,! } 

..... 1 ia,1.'Ot) 

I\i."!'ihmlin~ 
n:wllw""Ol 
QUilli'l<llj,,'C 
;.!15cipline (ite 
r~rll'i. Lli 
• Worl>inll 00 

F\i,o::ooMl 
~,~_~,~., _____ ~,,_,.~,,' .. ?psci:ll.11.LlflIj.n!'!i 



6.4 GS-l1- Target Certijicatiofl- Level(s) 1, II, amI/or m 
Table 4: Career Development Path Guidelines: C8-12 

FUlJdammbil 
Skill~& 
Koowledge 

i'I'of~Ml 
llevdoptm4lt 
Obj~lh'" 

Fpnnlll 
Training 

! Survlcesl 
, International Affairs AgencIes} 

BasIc Skills KI1GwleD e Organizations Cro5sA)iseiplina 

• Crtlt;:ai Ibmlring 

• ~!atim skills 
• Ntatylb! sldl!! 

• ~~ip likllls 

• ~tcd -.mtif~ 
lklfu 

• ~.~!A ~jvilies 

• ik¥tlop, and ddlvcn 
fA rr.:uc:nll 

• Pen'Mr~ 
ad::rnnimlllWlI tl.incOOrul 

• ineI~~mty tl'l 
:=ly7t Iltld e,'l1l!4t!1 

• Mana~I"~ 
(0) 

• Xltilmj/milll ~e:!f1"" 
Qfau:MI'IIIl!t'IA 
~mcs 

.~e~f;tI"ill 
OOClJr tl'IOf!:!o(tm: 
iblbWll'la; ~ 
Mquwtia!l, MllltlIty 
JJl:lil11. WetIt-ms S)'Iml$, 
Ul'ICiaute lI!Id T~ 

.~ 
knl,)w~It:(I(mul~ I. ... 
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6.5 GS-13 - Target Certification - Leve/(s) 11 and III 

Table 5: Career Devel~pmeat Path Guidelines: CS.t3 
l Servicnsl 
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Ri:~ulll Drivil'l 
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6.6 GS-14- Target Certification - Leve(s) II UJld l11 

Tabl~ 6: Career Development Path Guidelines: GS-14 
Il1il:'rlllllilltl:lI AH:lin Stnict'siAg"Dde:;lOq' 

ECQ nlnl'" SJ,i1h 1\ IIlmlcd:zt· caullllfi!>n. Crll:i1>.l)hcipiint' 

• E1fceUw:ly 
COOIdiraleJ 11110 lelld$ 

Wldinl Chanp ll\IIlti~~ .. whiie 
dc~lrnttng vision 
:zOO lmm;:am~ tbiftldllg 

40 P«!iet::l ",:m~~ • P'l'ovm!cadcr ill one or 
sIGHs ~i1Ilu·crillil'n·.~ 

• M"1'Iagll1llf;!!l1 &rid P'fO.iCI.':W 
1,$1l1l!g 1'4'Ofl1t l¢i:I~ 'kill\ \rill! 

"~T~lwlll 00i<.~ 
31\" Icltding rubordinttll 

• ~illpS IIttd • l~kMwlodp .~tIJ.~ 

d~lh"Oti 5iillil1~t lA cf two fir 1'Ml'll1A· ~l~ 
RCSlIIIlI Drh'cII :md t¢ebnica! opiniOlti ~iJit<l!'l:ti Hl"l'iu il! ~ 

• (J1oIW~gIl'o( MJrn:I~1 RevieW!! 

• i'l"rf,'l:Il~TlQcci!l • f'CI'(tmnI! 1A·s;pcdf«: .~md 
m:ItI.:Ig:in! l si~ funcruons .lmm e~mlr.Jll'lCf, 
IAp~OfI ~.C'I'II. lOdclivl:fy Iogislics, lIC~oo, 
llrumh·l¢ycl 

• Qaitlin-dep\h 
,,~.!Il'.d!lW 

thWncuAmlllQ orptltJ>tiDl'l .:~In ~tit;$. 
finat:ce, M{jUmtlon, 
Mmtlly Afmn, 
Tmning.W~ 
S:r~DW:I~illld 

.~ .~IIII~of • KMwktlge oi lA .~ 

¢ffilcti"'11 00;1 ;md impllt4tions tllpoIi~ ~iI1MiHtary 1mowkdet «tilt 
wnlllmooi!~ ilIb!:r'mItioo n:bdI!S 10 ~(MILDEPs) ~tion.&'Id 

BulIdiug IlIt~JlI)li~ 
• KlIcw1ed$C arIA ~w~~ 

~!lS1!lId 3t'\d~ ~ ilIMll..f)of) ~~~Ii<:m$ 
CommuulattlllllS d~t ~~ial 

• McwI~eo{fA 

• Mm::r'l~{Ln • fA.re!lm;d '.:o~ (0) • Pmkmmtal Miiim-! • ,'1lea5t Nt ~w 
,wen .Ii GMAP Ii £d<~oo(D) htIws in l'OOitipk:: 

.~htm~ 
Qwmti~an$~' 
d!se~ OOlilteS (.~e {OJ 
p3fagrllpO 7.1 ,) 

Formal F.ducaooll 
• At ll!a$! 24 $C11l!!$tcr 

hour.! in ~m11 
QualiW1\1ll:l'mS' 
diitiplim: ~ (lI«' 

• "'J~~ • DIS AM. MIl..D£?, • ?~t in emcr· ·~I~\iJl 
Mllna~tn\ll'\lC. Don. Ol'M, ~nd 0Ilw ~in~=tnt'l'lilfilS ;mdM~.ent 

iDl n:latcd Fed -.nes (R) fR) ~{Ol.AMI") 

fonMl TF.1iuilig 
• DAU In!.em31itl1W .~ 

C~(D) 

A._doll CCIlt\Id CR.) lJe<te~ment (0) • I'rnieuimud! 

.. lSPRC~(R} 
~ 

12 



tmemntionaI Affairs Certifu:auonlmpietne"nlatioo Pl.an for N()n-M!LDEP 000 Persotwel 

6. 7 GS-1S - Target CerlJjicatiol1 - Level III 

Table 7: Career Development Path Guidelines! 
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International Affair! Certification ImplementnOOn Plan for Non-MII.D£P .DoD Perso1lll:eI 

7.0 Ancillary Issues 

7 . .1 Types of Training 

7.1.1 Fonnal Training: DISAM, as the Executive Agent for DSCA 
regarding this matter, will review and approve funding. as available, to satisfy personnel 
training and educational needs for non-MILDEP DoD pet'SODllel on an IA billet within 
the FMS Admin Program Objective Memorandum Process. (PE20). The MILDEPs and 
DAs wll! program and budget for training oflvm .. .DEPJDA personnelrn accordance with 
standard programming and budgeting processes. 

7.1.1.1 Samples of Qualitative Subject Matter: 

• International Affairs 
• Management or Human Relations 
.. Political Science 
• History 
• Sociology/Cultural Anthropology 
• Law 

7.1.1.2 Samples of Quantitative Subject Matter: 

• Program! Acquisition Management 
• Business 
• Cost Estimating 
• Finaneia1 Management 
• Logistics Systems Planning 
• Research. Development and Engineering 
• Test and E'\'aluation 
• Manufacturing and Production 

Management) 
* Economics 
• Statistics 
• Finance 

(Operations 

7.1.2 I~ong-Term Training (LIT): Long-term training is defined as 
formal training or education that provides results in a certification or degree bestowment, 
or is an ill*residence PME. Civilian nominees for LTT allocations: should be processed 
and selected as appropriate and determined by the Defense Organizations utilizing their 
current in-place processes. Also, the nominations and budget process may vary for LIT. 

Career Broadening Assignments 

7.2.1 Bach organization is responsible fot identifying integral career 
broadening assignments to meet its professional development needs. The 
organization's host program will determine appropriate follow~on assignments. if any. 
The positions and exchanges listed below should be viewed as recommendations only. 

14 
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with each Defense Organization uri.lizing relevant titles and organizational exchange parity_ 

1.2.2 Potential International Affairs Positions: 

.. Policy Researc.h and Analysis 

.. Country Program DircetorlManager 

.. FMS Case Manager. Program Manager. 01' Deputy PM for an 
International Affnirs Program 

.. Logistics Management Specialist 

.. FMS CasclLine Manager 

.. Fore.ign Disclosure/Security Policy Specialist 

.. international Financial Management to include Accounting. 
Budget. and Cost Management 

.. Analyst (Various) 

.. International Cooperath'c AcquiSition, Technology, and 
Logistics Specialist 

., License Review Specialist 
• International Educators and Trainers 
.. International Program-rela!oo Scientist." and Engineers 

73 Potelltial Qlltlli!yilrg Exclumge.,fi: 

An exchange is a temporary assignment at a location other than the 
employees reporting lo.cation. To. qualify as a successful action. the employee must meet 
agreed-lt]JOn criteria. The length afthis assignment may vary across defense 
organi7.ations, and should be consistent \vith personnel standard operating procedures. 
The types of cxchang(."S that are available include: 

• Inler-organizational 
• Intra-otganiz.ational 
• Rotational assignments to expand International Affairs 

knowledge, skills, and abilities 
• Installation. Center, and Headquarters levels 
• DoD Agencies 
• Office of the Secretary of Defense 
• Olher government agencies or departments 

7.4 TlIitiotl Assistance 
Certification requires funding fur training and education commensurate 

\vith goals and objectives, with measurable data demonstrating effective usage of funds. 
Organizations have wide latitude in determining the appropriate usage of funds and in 
developing the process by ,vhich they are justified and approved. Training and 
education funding resourced from the FMS Administrative Fund will be programm.ed in 
accordance with current DSCA Programming Guidance and Program Decision 
Memorandum (PDM). 
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7.5 Professional Military EdllcatiOll 

Listed below are some examples of professional military education" 
dcvelopmcntalleadeI'Shipt management training, and feHowship programs available, 
This is not intended to be an aU-inclusive list. but merely to be used as a starting point for 
professional development Note that many of these also provide the opportunity the 
student to eam a Masters degree whHe completing: PME. 

• Command. and Staff Colleges 
• War College (Air War CoHeget Army War College. College of Naval 

Warfare) 
• National \Vat' College (NWC) 
• Industrial College of the Anned Forces (leAF) 
• Industrial College of me Armed Forces, Senior Acquisition Course 

(TSAC) 
• National Security Management Course (NSMC) 
-Professional Military Comptroller School (PMCS) 
• Defense Resource Management Institute (DRi\l1) 

i.6 Developmenud Leadership and Management Tl'ailliJJg 

• Global Master of Arts Program (OMAP) IT; partnership between Tufts 
University's Fletcher School of Law & Diplomacy. and DSCA 

• Harvard JFK School of Government Public Policy Program 
• Princeton Woodrow Wilson School of Public and Imemational Affairs 
• Stanford Sloan Program, Stanford Graduate School of Business 
• Department of Defense Executive leadership Development Program 

(ELDP) 
• Federal Exeeutive lmtitute (FBI) 
• Civilian Advanced Management Progmr!'4 Business and Public Policy 

(CAl\<1P) 

i.7 Fellowships 
• Alfred P. Sloan Fellows, ~flT Sloan School ofMllnagement Excellence 

in Government (EIO) Fellows 
• RAND Fellowship Program 
• Capital Hill Fellowship Program 
• Harvard Senior Executive Fellows 

7.8 Professilmal Certifications 
A variety of professional certifications exist in both the public and private 

sectors. Although no !bnnal requirement e.."<lsts to obtain professional certifications, 
individuals are encouraged to take the opportuoity, as available, for pemonal career 
development. 
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7.9 lntentat/onal Affairs Certlftcation and Career Development 
(lAC&CD) CouJlcil 

An International Affairs Ccrtifitation & Career Development Council 
provides senior DoD leadership the vehicle for coordinating effective and efficient 
International Affairs Certification and Career Development to meet DoD education. 
training, and career development goals and objectives. The Deputy Director, Defense 
Security Cooperation Agency. shall serve as Council Chair. Council members wilt include; 

• A!;:sistant Deputy Under Secretary of the Air Force, 111tcmati(mtd Affairs 
(SAF/IA) 

• Deputy Assistant Secretary of the Anny for Defense E.xports and 
Cooperation (DASA-DR&C) 

• Executive Director. Navy IntemationalProgram!' Office (NA VTPO) 
• Director, Business Operations and ComptroUer (DSCA) 

DISAM win serve as the executive agenl for the lAC & CD Council. 

7.10 Orgaltization FllIlcnollal Councils 

Each Organization is f\.--sponsibJe for the management and oversight oftheir 
career development and certification implementation guidelines. Defense Organizations 
me encouraged to establish a council to provide functional oversight. This council's duties 
should include the establishment and continuous review ufloug-tenn and morHenn career 
developlllent and certification goals and objectives. The Defense lllstitute of Security 
}\ssIsmnce Management (DISAM) will provide the Board with advice and counsel on 
matters related LO education and training as required. These guidelines assume that defense 
organization executives are viable candidates for membership and may be permanently 
assigned (0 the council, as determined by the MILDEP or Defense Agency, DISAM will 
serve as the Functional Council tor non-MILDEP DoD Agencies that choose not to 
establish their own councils. 

8.0 Preferred Course List 
In addition to the courses listed in Table 8, eacb M1IDEP has an appendix to its 

impicmentation pJan that lists functional course offerings. Non-MILDEP DoD lA 
personnel will receive the same level of credit for completing MILDEP functional training 
as they receive from their own non-MILDEP training. i.e., if irs a mid-level (Level II) 
type fhnctionaL or PME course in the MIlDEP appendix, it will be treated as a mid-level 
course in the DISAMIDSCA certification plan. Since the DoD non-MILDEP agencies 
have a wide variety of functional specialties, the individual supervisor has the authority to 
delemline which functional courses within his agency's avaiJable lraining courses win 
qualify as "<basic," Hintcnnediatc." and "advanced" courses for purposes oflmemational 

certification. 
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Courses Required for Training Certification 

The following listing of preferred ~ourses is provided to assist IA Workforce 
Cenificatioll candidates in fulfilling their training requirements, as identified in 
paragraph 4.0. Certification candidates and lheir supervisors need [0 exercise rational 
ju.dgment in deciding that a particular course currently listed in this appendix is 
compatible with the intended requirements for the certified position. A substitution 
criterion requires the ntinimum number of training days at each certification level (i.e. 
Level 1-27 days, Level U-19 days, and Level ID-19 days). Days are cunudative sucb 
that Level m requires (27+19+19) 6S days total, and Level n requires 46 days, Courses 
listed have a minimum of 3 days duration, However, an accumulation of 1 and 2 day 
courses may be acceptable in fulfillment of an "IA job related requirement" provided 
the minimum combined total number of days in the classroom is 3. 

Table 8: Alternative Courses for TraiIllng Certification 
. . Pr&>Requlsitesl. 

Level CourSe Oescnptlon length Eligibility Prmnder 
SAM·C Provide:s a thorough eovemse of ifJd Lt8, GovelTlllllmt DISAM 

(nil intcmdioos IK!d ml.ct~ (USG) pmoMel, 
rclllriO\'l3hips of security usisWtce Including fMS t3$$!-
It'IIlnagement from the hlglles1 ttllI.na,gemetlt 
levels ofUnil¢'d Stults Govemmtm contw::ror support 
(USa) polley making, re\icw, and are Il'ligible. 
ilPJ'!'OVa!. through the various 
dnuUlCJs of program plWllD" ReqUe&f.!l fur wai~ 
contracting. finflneing, pricing. will be reviewed on 
billing, acquisition. ~tion. an tndMduaI basis 
Collow-on support, tmining, and by the Direetot'. 
mM~tdm:umetnalion. Mllnttgtmml Studies 

i ':>ISAMlDM. 
Security sp!lCitk Jd MY person OISAM 
Aisisl:Mce I.lS'j)ects ofloglsties 11l1Gh as d~e &Upporting FMS 
MiitUlgt~l1t intcgratioc of the elements or the !opics 
Course lOW packagtl aJ'Proac!1, 
LQgistlcs and requisitioninl ~cssi.nll, 
Customct NqciremenlJdeterminatlOll. dctaih 
Support (SAt\il,~ f)f mUitar)' stattdard:s, an.d !hipping 
CSt lind tl'an~ion eol'l$idc!"<1tltm$ 

Ihroughoul the FMS age and 

lOd DISAM 
ASSlliitam:e of security ~CQ and personnel. 
Management OOS1StMCC tflMUgemettt pclici¢S 
COl:rSC and proa:dum ror U. S, 
Overseas pers<mnel with ass!gnmt!\'us ti) 

(SA;\i-O) QV~ asmsllll'lCl! <)r~OOll, 

Seciin{), Provides :l. Sa Civilian pl:f$(lflnci DfSA1'v{ 

ASSlstimCC ow::rview of ~urity miNl1Ce \\.no now «cup)' or 
Mli.OO!ement management and me inmnntional have been seillded to 
COU~e Training relatiol'u.hips of lM lutematKlIIai occupy pMitioos in 

Officer {SAlV!· Military Studenu Offiee (IMSO) 1M SO. wlto are 
1'0} and the intcmatioml stwimL !nvolved in the 

intcmlltioMI wdent 
admittistmticm. 

D$AMSUser 3d !l>1ooe. Navy fro 

Truinio' 
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Courses Required for Training Certification 

The following listing of preferred courses is provided to assist IA Workforce 
Certification candidates in fulfilling their training requirements: as identified in 
paragraph 4,0. Certification candidates and their supervisors need to exercise rational 
judgment in deciding that it particular course currently listed in this appendix is 
compatible with the intended requirements for the certi fied position. A substitution 
criterion requires the roinimunt number oft.taining days at each certification level (ie. 
Leve11-27 days, Level U-19 days, and Level ID-19 days). Days are cumulative such 

: that Level m requires (21+19+19) 65 days lotal, and Level n requires 46 days. Courses 
I listed have a minimum of 3 days duration. However, an accumulation of 1 and 2 day 
J courses may be acceptable in fulfillment of an <'IA job related requirement" provided 

tho minimum combined total number of days in the classroom is 3. 

Table 8: Alternative Courses for Training Certification 

t, I o· f l Pro~R{!quisitesl p . 
eve Cou'70 OSCrlP Ion ength Eligibility rovlder 

i\liillilliance 
M1l.tlagemcnt 
Couu;e 
LogistlC$ and 

I Customer 
I Suppor! (SiI.lVI,. 

CS} 

ASl~ 
Man::tgetr,cnl 
Cou."S(: 
OversellS 
ISA\1·0) 

Assllltam:\l: 
:-'Imagement 
CO~ Training 
Officer (SAM~ 
TO) 

Provides a ~ CO\~ or lOd 
Ihe int~5llnd inter-
relalionships of security wist:m.ce 
lmncsement from the highest 
!evels ofUntttd .Slll1cs (ro''l::ml'llCll~ 
(USG) policy making, review, and 
ii!ppt\wa1. tnrollp the various 
channels uf program phmmng, 
OOIllfA1!lb\§, r~itlg. pridng. 
biUing, acqwsit'km. ~.rtatiun. 
fQllow-on support., training. 300 
managettlent OOcumIlrll.ation, 

Provide .. insmlction an speciflC Sd 
~ oj logistics Sueft as tbe 
int.tion of the elements of 1he 
total ~ approach. 
requisitioning pttlCcssinj, 
r~quiremeuts dlltemtin:u:ian, details 
I)f miUtary standards. llnd shlppll'lg 
tmd ttattlpOtmtiCln COO$ideratiOll$ 
thr<mgl1m1t the FMS·~ MU 

of security ~ and 
1!SSi!tanee 1:l'IIlCageJttcnt potidts 
and ptOCcdures for U. S, 
pet$(looel with ii$signmenlS to 
Q"~ ilSSiitmcc ()r~OO5, 

ravid!!! a compr euive 5a 
(wuytew of security usiSUillce 
m1.i1lagemeat aM the intmlstkmw 
relmiooiblJ)$ or the Intlm'l2tianal 
Military Sl'udenls Offic,e (iMSO) 
and !he international smdent. 

3d 

U.S. Gtl'm'mRent 
(USO) pen!OOMl, 
including fMS ~. 
m:l~I1( 

contr~ suppOrt 
are eligible. 

Requests for walYm 
will be revi~-oo on 
an indi .. idual bam 
by tM DireetOf, 
Manllgell".cm Sllld~!l 

Anyper500 
supporting PMS 
logistics 

Civilian pem:mnel 
who now occupy or 
have been sel~tt!id to 
Ol:Q.lpypofitiOO5 in 
IMSO,wholll'e 
i.uvoived in the 
immmtiomd $t'Udent 
admini>tn'!.tion. 
Nooe. 

Of SAM 

DfSAM 

DtSAM 

[1>0 
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II 

II 

Inlcmution1l1 Affairs: Certificatioo lmplcmcntationPlau for NOIl-MILOEP DoD Personnel 

Latm. Alneriean 
On"'nI~(lon 

A,sisnmce 
M:ml!getnem 
Course 
FinancIal 
Maoogemenc 
ISA,\4-Cr) 

S~uri{y 
Ass~e 
Maolil!;l!:lriClIl 

Course Ca...e 
M:lNlgenlelll 
(SAM-CM} 

RU"$lIlan. Ccnmd Eunlpean. ami 
Central A~jan (:uhuTt$, with 
empna'>js on prr..lvcol wbesl 
Iraveli~ there', 

101'.lt:), including AECA. FMS 
pricing. flow and acccuntioS of 
funds. FMS TMI fund, 
6peoolttll'I: authority, and bllhng. 

EncompuSSll'S a variety of 
tUllia. in.:llldlns JI('ltil'lC1l1 
applications ~f rlli~ AI:CA and 
other SlalulQf}' requirements: 
OeD and St!rvlcc implementing 
..:1i,",liVd; FMS pull.::y, prug.mn 
!~iremmls. Ilnd mal'lnl1emfDt 
,u::lium;;: and aV4ilubic autQrnat~ 

cxlensi\ff: SA 
finaru:iai 
~emel'lt 

ex pcrimu:c. or 
combiooOOn {lr 
DiSAM em-site 
o)ur~ {SA.\-l·QS) 
and I .yur of SA 

11'1 <:oolbinlllton with 
I year of SA 

joint Spe.::illl 
Ops 
tJllivcuity 

Ops 
University 

DlSAM 
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l • C ' 0 " 't' Pre-Requisites!. eve, ourse e~crlp Ion length EI' 'b'!'t Provider 
, ~ Igi II Y 

n S1!CUrity 
Assistance 
Mllnagemcnt 

, CoorHCase 

Provides a comprehensive 4 :.ld SAM-C or extensive Of SAM 
understanding l!nd eppiicadon ~f SAfirnmclaJ 
the policies. mernoo£. $Jstems. management 
~lId 4Ct10ll:l ~SHr'! tor experi.eru:e or I yellT 

Reconciliation 
and Closure 
(SAM.cR) 

effective and conrinuous ~line 
re~IIQdol\ from cucfline 
ilTlP1ct'OOlhltionthrough tiM] 
closure. 

oiSA ex.pmena: and 
oompktion of me 
Si\.\i.oS ~e. I 
SA.M-CF is !. 

~b!{!. . 
ITi-l1~~;;---1fPiMrQ;;1vide$ft;· ii$aa]iU:U;lliCt'ntr.onaliiailkoo~· ;ow~ted8e~;-HI OdOd-I'"ic~um!~~n!~ly~~r.;;tdlDimlS;';AJiJMr-·J 

Assistance 
!'<!Magem<mt 
Coone 
Over£o!llS 
(SAM..o} 

II Security 

u 

Aislstzmce 
I Mantl~ment 
I Trnmrng 

Amomation 
W (jrk~h()J! 
(8M.I,TA) 

Program 
M.lIMgemcllt 
ToolsCOOm 
{PMTC} 

I As!MsmtlCl! 
\ianagenwn! 

• Advanced 
Resource 
Manli~1II 
SemlnllT (SAM. 

of security assi$lanct and for potitioDl; iIlI CAO 
;lS$!stance I:I'Ilmliacment poUdes or SAO (0 provide 
and procedute!l for U. $. lIddilionai breadth (If 
personnel with 1I3Signments to ovef!lCa$' pl:l'SOnnel. 
oveneas secu.'il)' aniSUlt'lCc 

~perieiH::e ntCcSSIII'y to make 
tmltirnum use of the currlUltl}' 
ll\'lulable automated SystemS that 
support the sewn!.)' assistance 
trdining plOSfllm, 

Provides application 
III a program offiee IJf Q an 
1~ Product Tcum leader. 

I s;'Ws and laming elCptlrioocc 

. ncc~HrY for cffemve 
ntanagc~tOffC$Ourccs(f~a~ 

and ~1U'lC1) lit die 
iIlI51lstlOOrI\::e officer levet 

Sd 

26h<m~ 

line 
(~ual to 
3d) 

SAt\{.o or SAM·' 
Wld more than one 
yClU' of ~curi{y 
~tmining. 

rrnmagetrumt 
experieru::e and 
signitiC'..w 
experience l.I$ing the 
Training 
M~System 

and one year of 
5<:curit}' assistilDCe 
ftl!lou:rce· 
managemcllI 
¢xperieft¢l:. 

OAU 
Distance 
learning 
C()ur;~ 

DISAM 

<-n~t-s~triry~---r~~~moo~~~~i~~~-r13d~---r~~~~~;--rI»D!SAM 
the cl1l"!'elldy 1l'\<"l1\1able ~utortmtcd who now (,}Ccupy, or ASSl.!itMCC 

Mzmagemont 
, Course 

!mernational 
Training 
M~t I (SA.~~m 
! 
I 

,,:;stems thllt$Uppilrt die !leculity have Ix:cn selected to 
ll..."Sisl!'lllCe training P"'grl1ltt occupy, Sl!ruMt}' 

u.oQst3l'lCl! 
management 
position!> in 
intemaiional 
purclm.set/recipient 
cowmies. 
Reeommmded to 
tbllowand 
complcmllnt SAM·F 
col.lt1e 
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lnttmatiQllal Affnit1 Ceniticalion Implenu:nlation Plan for Non-MILDEP Il<>O Perst'O~l 

I 
Description Pre-Requisites} Level Course Length Provider 

I Eligibility 
1l PMT2S0· Provid~ application skills ooeded l6boo- QS..J2 and OS·13. OAU 

Program in 11 progmm office, Of as an line Distance 
Mnna~\\elll Inh:gl'lUcd p~ Team leadtf. (equal 10 Learning 
Tools COUfSC 3d) Course 
(PMTC) 

t 
i 

HI 8e(:urity Pmvides illtemaliooal tralnil'lg :Sa SAM.(;. SAM"(), DISAM 
AssmlUlte nWlltgctlwnt infOl'lflllliQn at Iln SAM.(:O, SAM·OS. 
M~ltl :tdvum:\.'t! Ic.'\lflo mSA}.t SAM·OC. SAM·E. 
Course PlIlitc:S wlto hl.l\'4 bcc;n workillg SAM-F, or SAM-TO 
Advunced in their jobs: for at lcasr sc"'etal 

I !~njng (SAM- y¢iIr$, ! 

III SA.\f·E i'n:wides an uVil'TVicw or the ~tire 50 USG employees and DJSAM 
SA managermmt pmceu;and U.S. inuu51ry 
llddteues !he mmy facers of SA pcnoonel are 
polley. planning. legilllmion ~ligibh:. 
policy, firumcilll m.'lltag~n~nt. 
transporlUtiOli, IoSi::>tic$. lind ShouLd be 
Intiniug 1~em:nL progr"mmcd for, or 

assigned II), SA 
acliviries, or in 
relattd positions ill 
international 

fioom;ia! 
manll~lll, and 
lnIining tlCI'vttil:t. 

R~s for wW\'C!s 
\\111 00 reviewed 00 

un inrlivlduul OIlS!:; by 
the Director, 
MlllIllgemenl Stl.ldicil 
fDISi\,MIOM) 

1 III I pt'ttT -4{)l R~ir¢d for OPMJPMJDPEOI , Ww I~MT<;o2. ! OAU 
$emor PEO I I 

! Acquisiritlfl 
! Coorm 

HI I\CQ4()2, Oefinell better way!> 00 support, I:xl. None DAU 
Exeeutlvc guide. and o\'er~ acqu.silinll 
Ml.l1l3gemenr pn.lgroms through I1aS¢ $ludic&, 
~(EMC) faculty discussion. gllHt 

from the 000 cOnlmtlflity, .. 

III ACQ 40S, F()<;~ em tmmscllnu pmidigm IOd PMT 302 • ruivam:cd !)AU 
I2x(cul1ve fetollstruction to provide Progmm 
Rtfu'Shcr p:micipants with current Management Course 
Course tERe) inf\lrmi'Ition !lend koowh:dgc on (APMC,} 

evolving liCqui~ition policies and 
lesS(lns larned. 

Hi PMT-401 Reqlllred fur lOw PMT-J02 DA.U 
SCnltlr OPMIPMlDPEOIPEO 
AtquiSilt100 I C()ur~ 

iii ACQ 4(}2· Ocfmcs ~Cf ways to supp!)t1, ISd Not\!;. OAD 
Executive guide, and oversee acquisitioo 
Mana!;1::nwnt progrltM througb case smuies, 
COUl'sc {EMe) fatuity d~iwt. guest spe<lkm 

21 



'1 

[
" .1 

Intr.'nmnonal Affairs Certificatitln Implementation Plan for Non-MlLOEP DoD Pemm:nel 

ACQ405 -
£xe~utive 

Refresher 
Coofse(ERC) 

PMT 
Program 
Mnn~ntCoum 
(APMC). 

Note: Functional area education and training (;ourses may be found in Appendices D of tile 
MILDEPs' certification plans or within the agency-specific training program listings. 
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INTER1~ATIONAL AFFAIRS CERTIFICATION PROGRAM 

AND PERSONNEL SYSTEM IMPLICATIONS 
Guidelines for Supervisors 

Background: Provision for certifying personnel 1n International Affairs (TAl duties is 
contained in the DOD fA Cert!ficatioll (md Career Developmem Guidelines of 
7 November 200 I. The Defense Institute of Security Assistance Management (DISAM) 
has developed an implementation plan for certi fying personnel in in non-MiLDE? DoD 
Agencies who desire and meet the criteria of rhe applied-for level (1, U~ or Ill). 

Purpose: It is expected that practitioners within the International Affairs profession 
working for the DoD will fmd the inibrmution on certification and related career 
development extremely helpfuL As International Aftidrs professionals advance 
throughout their careers and receive recognition through participation in the certification 
process, the government \l,'ilI benefit from their dedication and attention to their careers. 
Certification provides a means to rceognize professional accomplishments and enables 
supervisors to employ the workforce in ways commensurate \vith the demands of the IA 
COnmllmily. The program is geared to provide workforce shaping, personnel career 
development. It also provides an avenue for meaningful training and experiences for 
both participants and their supervisors. 

Guidelines: The most important fact to remember is thal this program is v()h.mtary. 
Because of this, if may not be used as a qualifying factor in the hiring process. This 
means that it cannot be stated in tbe Job Opportunity Announcement (JOA) as a 
mandatory (lualificati.on criterion. Certification in this program can be stated on the lOA 
us l;\ desimble faclor. Additional guidance rOHO\\'5: 

• It mny not be used as or part of n critical element in an employee's performoncc 
appraisal. As such, an employee's perforrrmnce cvuluation may not be influenced by 
his!11~r participation in thi'\ program. 

• No Performance Improvement Plan (PIP) may include reference to this program. 
Consequently. an employee cannot be disciplined for failure to {ldhere to this 
program1 s requirement 

• It may not be used to judge an employee's initiative, which under other circumstances 
is oftentimes used as a criteria for assessing promotion potential. 

• Sped fie courses or progmms~ identified in the "career development" portion of the 
Program's guidance, may be included in an employee's Individual Development Plan 
(!DP). IDP reference to the IA Certification Program as a whole is not appropriate. 

ATTACH.MENT 2 



• Because the DoD Plan and all MILDEP plans are reciprocal. each respective leve) of 
certification (L II, (..If nI) can be vie\ved equally regardless of the respective service 
background of the tlppliCtlllt. 

./ When considering the merits of an employee applying for a vacancy. a more 
thorough revh~'v of the resume may be needed as functional aspects of a 
person's background/training mclY vary (i.e., acquisition. finance. logistics. 
training, country program management, etc.) . 

./ To the maximum extent possible. supervisors should leverage mandatory 
certification prognuns (e.g .. DA \VIA for acquisition) so as to not othcnvise 
require completion of eoursework for similar nspects ()f the IA Certif1cntion 
Program . 

../ This program, in concert wlth other career guidance (such as specific work or 
perfonnnncc phm or general expectations of career progression). may be used 
as an individual and supervisory aid in career development 

• The IA CcrtiJication plall: 

./ Identifies experience. training. and education requirements for each lcycl t.lf 

certi fication . 

./ Contains career development path guidelines. 

" Provides sample duties for career broadening. 

2 

ATTACHMENT 1 


